RWECK

Opening Forum Agenda

ComEd Advanced Metering Infrastructure Workshop Forum
A Plexus Research/R. W. Beck Managed Stakeholder Process
Tuesday, December 9, 2008, 9:00 a.m. to 5:00 p.m.

Gleacher Center, 450 North Cityfront Plaza Drive, Chicago, Illinois 60611

Welcome (15 minutes) Mark Gabriel, R. W. Beck/Plexus
Welcome from ComEd (15 minutes) Anne Pramaggiore, EVP, ComEd

Critical Industry Issues, Setting the Stage (1 hour) Mark Gabriel, R. W. Beck/Plexus

Round the room discussion of expectations of the workshop from all of the participants,
discussing the rules, boundaries and process, understanding interests, concerns, and
desired outcomes etc.

AMI Workshop Process Review (30 minutes) Tim Wolf, R. W. Beck/Plexus
Sally Clair, SVP, ComEd

Description and review of the process that we will use for the entire workshop.
Lunch Provided

“AMI 101 (4 hours) Steve Hadden/Walter Levesque, R. W. Beck/Plexus

Everything you ever wanted to know about Advanced Metering Infrastructure, business
and technical perspective, costs/benefits, technology and marketplace trends, what other
utilities are doing.

Critical Issues, Deadlines and Concerns (1 hour)  Mark Gabriel, R. W. Beck/Plexus

Review of tasks, deliverables, scheduling and timeline, airing of input and concerns
among participants, review of next steps.

Adjourn



